4 QUESTIONS ToO ASK
YOURSELF ...

To Make 2016 Your Best year Ever!
KWSW December 9th, 2015




- The Power of Questions ...

“A prudent question is one half of knowledge”
Francis Bacon




The Process ...

Annually ...
4 Questions ...
Personally & Professionally ...

Individually & Collectively ...




Jim’s Process ...

Professionally ... Personally ...
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Christie’s Process ...
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Jason’s Process ...
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Jacobus’ Process ...
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Question #1 ...

I/I

“What’s working .. And how do | do more of it




Question #2 ...

“What’s not working and how do | get rid of it,
or make it work?”




Question #3 ...

“What do | want to do that is new this year?”




Question #4 ...

“What do | want to do that is BIG this year?”




What Difference Does It Make?

e Clarity ...
* Focus...
- * Energy ...

e Common cause ...

* You will have a planl!!!




Questions ...




KWSW Productivity Program

Jim.Jacobus@kw.com
281-265-0000




